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MEETING DATE: 
10/27/2020 REPORT TO VILLAGE BOARD AGENDA ITEM # 

PRESENTING COMMITTEE: COMMITTEE CONTACT: STAFF CONTACT: 
Richard Downey, Village 
Administrator 

PREPARED BY: 
Richard Downey, Village 
Administrator  

ISSUE: Internet Service-Sunset Park -REVISED 

ISSUE BACKGROUND/PREVIOUS ACTIONS:  During a discussion with the Village Board, the Village Board had discussed 
potentially putting a wireless point at Sunset Park.   To get that done, I will have to purchase a wireless point, a managed 
switch and a power over Ethernet injector for this project and connect to internet service from a private carrier.    

I have talked to both Charter and TDS about this service.   Charter would extend their cable to the park shelter and provide 
100 mb internet service for a price of $64.99 a month or $779.88 a year.  This cost would be for the first twelve months and 
would then go to $89 a month.   There is a one-time $99 installation cost with Charter.  I have also talked to TDS, and they 
would provide fiber to the pavilion for a price of $79 a month or $948 a year for a 250 mb connection.  After two years that 
price increases to $109 a month.   They do not charge for the installation for the service.  The Village could discontinue either 
service when the parks are closed for the season and program the wireless point to shut down during certain hours of the 
day, such as late at night.   As this is a continuing cost, this will not be covered by Road to Recovery funds.   I think 
infrastructure, such as the wireless point and associated equipment, would be covered by Road to Recovery funds.   If the 
Village Board wants to move forward with this project, I would recommend the Village opt for a connection with Charter due 
to the continuing costs, even though it is a slower connection and runs over coax cable and not fiber.      

If this is approved, I will have the equipment purchased and then work with Dirks Group to get the equipment working in 
spring 2021 when the park reopens.   

RECOMMENDED ACTION:  Make a motion to approve a contract with Charter for internet service at Sunset park, 

COST/BENEFIT ANALYSIS and JUSTIFICATION 
(attach separate spreadsheets or other documentation as applicable) 

ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & Annual, Debt Service, etc.) 
There will be the continuing cost of the internet service at the park, and the slight increase in electricity.   

ITEMIZE ALL ANTICIPATED BENEFITS (Subjective, Financial, Operational, Service-related, etc.) 
This action will provide wireless service at the Farmer’s market and at the park during the park season. 

FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ Remaining CFY 
There are no funds for the project in the 2021 budget, as it is unnecessary to turn it on until spring 2021.  I will request to 
amend the 2021 budget in 2021 if the Village Board moves forward with this project.  

OTHER OPTIONS CONSIDERED: 
I have reached out to Frontier to see if they provide service at this location.  Frontier service is not available at the park.   
Frontier directed me to look at their satellite internet service from Hughes net.   While that service is less expensive, at $59 
for their lowest plan, their plans do have data throttling, limiting the internet service to 10GB and then throttle the 
connection to 1 mb per second after users reach the data limit.  This speed is exceeding slow, especially for a public wireless 
point.  

TIMING REQUIREMENTS/CONSTRAINTS: 
If the Village Board wants to move forward with wireless service at the par and the wireless point equipment purchase 
through the Road to Recovery money, the Village Board will have to take action on this service contract.    I do want to point 
out that I will not activate service at the park until 2021, as our parks are currently closed.  

ATTACHMENTS (describe briefly): 
None 


